
Is Your Business Prepared for a Disaster?                                                                         
Disaster Preparedness – The Cost of Doing Business 

In last month’s newsletter Be Ready Business provided an overview of FREE services that it provides including ongoing 

seminars and workshop opportunities as well as informative links and tools for those seeking to build disaster resiliency 

for businesses. This month we will begin to explore the 12 Points of Business Continuity Planning. As I visit with 

businesses statewide the common questions are; how do I start to build business disaster resiliency? And; how does a 

business plan for the unexpected? Let’s start with the following 2 points. Please follow the links for additional 

information.  

1. Creating a Planning Team/Continuity of Authority  
Gather the experts from the different areas of your operation. Use their individually unique perspectives and 
responsibilities to build your continuity plan. Creating a chain of command with continuity of authority maintains 
leadership during any type of operational interruption. 

2. Identify Risks and Hazards 
Recognize the risks and hazards unique to your location, your operations, and your business needs. Which assets will be 
at risk by those hazards? What would be the impact on those assets? Identify and mitigate those hazards. 

It would be my privilege to come and visit with your business and support you in building and maintaining disaster continuity. 
Looking forward to visiting with you and your team.  

Logan Sisam 
Be Ready Business Program Manager 
Email: lsisam@utah.gov  Phone: 801-538-3707 
Utah Division of Emergency Management 

http://www.utah.gov/beready/business/cost-of-not-being-prepared.html
http://www.utah.gov/beready/business/documents/newsletters/2015/july.pdf
http://www.utah.gov/beready/business/documents/12ptProgramoutline.pdf
http://www.utah.gov/beready/business/documents/RYB-BCP2009Guidebook.pdf
http://www.ready.gov/risk-assessment
mailto:lsisam@utah.gov


 


